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Cover & Positioning 

These Guidelines for Textile Products Traceability provide a practical framework to support organizations 

in understanding and implementing structured traceability approaches within the textile sector. They are 

intended to facilitate the collection, management, and exchange of relevant product and supply chain data 

while promoting consistency, interoperability, and transparency among stakeholders across the textile 

value chain. 

The guidelines highlight the growing role of Digital Product Passports (DPPs) and digital traceability 

solutions in improving visibility, strengthening anti-counterfeiting measures, supporting circularity 

practices, and enabling sustainability reporting. They are designed as a practical reference for industry 

actors seeking to enhance traceability processes and improve data integration throughout textile supply 

chains. 

 

 

Disclaimer 

This tool is intended as a practical guidance resource and does not constitute an audit, certification, or 

regulatory compliance verification system. 

 



 
 

2 
 

Introduction & Learning Outcomes  

The textile sector is undergoing a major transformation driven by increasing sustainability requirements, 

consumer demand for transparency, and new European regulations related to product traceability and 

circularity (ESPR regulation: Ecodesign for Sustainable Products regulation). For many textile SMEs, 

adapting to these changes can appear complex due to limited resources, fragmented supply chains, and the 

growing need to manage reliable product information across multiple production stages. 

 

Within this context, the No Fake Fashion initiative promotes a gradual and realistic approach to textile 

traceability. Rather than requiring immediate full digital transformation, the project encourages SMEs to 

begin with minimum viable actions that progressively improve data collection, supplier communication, 

transparency practices, and organisational readiness for future DPP implementation. 
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Counterfeit fashion damages brands, weakens creativity, trust, and sustainability across the industry. 

Original fashion design protects cultural identity, supports ethical production, and rewards innovation. 

Digital technologies and transparent practices are helping designers and brands defend authenticity more 

effectively than ever before. From traceability systems to legal protection and consumer education, every 

stage of the fashion value chain plays a role in fighting counterfeits.  
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Supplier Checklist 

 

Supplier Refusal 
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Case Studies 

Case Card 1 - Early-Stage Adoption 

A mid-sized apparel brand selling in Europe and North America faced increasing pressure from retailers to 

provide verified sustainability and origin data. Product information was stored across disconnected 

systems, and traceability beyond final assembly was limited. 

The company launched a pilot DPP programme for a seasonal collection. It began by mapping Tier 1 and 

Tier 2 suppliers and standardising material data collection templates. QR codes were added to garment 

labels, linking to a digital product page with basic lifecycle and composition information. Internal teams 

were trained to manage and validate incoming supplier data. 

Data fragmentation was the main challenge, not technology. Supplier onboarding required more time than 

expected, and smaller suppliers needed additional support to comply with data requests. Starting with a 

limited collection helped reduce complexity and allowed gradual scaling. 

Case card 2 - Sustainability-Driven Implementation  

A sustainability-focused outdoor clothing brand already had strong environmental reporting but lacked 

product-level traceability across its full supply chain. Customers increasingly demanded proof of sourcing 

claims. 

The brand implemented DPPs across all new product lines. It integrated blockchain-based traceability tools 

with its existing product lifecycle management system. Detailed information on raw materials, certifications 

and production stages was embedded into each product’s digital passport. Supplier contracts were updated 

to include mandatory data-sharing requirements. 

Existing sustainability maturity made adoption easier but system integration was complex. Aligning legal, 

procurement and IT departments was essential. The brand found that transparency significantly improved 

customer trust and engagement, especially in premium product categories. 

Case card 3 - SME Luxury Brand Collaboration for Digital Identity & Traceability 

A small textile manufacturer supplying luxury fashion brands wanted to improve its digital capabilities while 

responding to growing demands for transparency, authenticity verification and traceability. The company 

initially relied on manual record-keeping, so it began a gradual digitalisation process using cloud-based tools 

to organise production, material and supplier data. Larger brand partners supported the transition through 

training, simplified templates and guidance on Digital Product Passport (DPP) requirements. 

As the system developed, the SME started contributing data to DPPs linked to unique digital product 

identities. These passports included material composition, production origin, repair information and 

authenticity verification features. Products sold through retail and resale channels could maintain a 

continuous digital history, helping brands reduce counterfeiting risks while improving customer trust and 

post-purchase engagement. The collaboration showed that DPPs can create value beyond compliance by 

improving transparency, storytelling and operational efficiency. However, limited resources and 

maintaining accurate data across resale channels remained important challenges. 
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Preparing Your Company for DPP (Organisation, Processes, Data) Introduction & Purpose 

As part of the No Fake Fashion initiative, this Mini-Guide supports textile SMEs in preparing 

progressively and realistically for the implementation of Digital Product Passports (DPPs). The 

guide focuses on strengthening organizational readiness, improving transparency, and developing 

reliable data management practices across the textile value chain. 
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Learning Outcomes  

The transition towards Digital Product Passports (DPPs) requires more than the adoption of digital tools. It 

also involves strengthening internal organisation, improving data management practices, and developing 

clear responsibilities across the company. For many textile SMEs, one of the main challenges is not the 

absence of information, but the fragmentation of data across departments, suppliers, spreadsheets, paper-

based systems, and disconnected operational processes. 

Building the organisational capacity to collect, manage, validate, and update this information is therefore 

becoming a strategic priority for SMEs seeking to remain competitive, transparent, and compliant in future 

markets. 

 

 

 

 

 

 

 

 

Self-Assessment: Traceability Maturity Level 

 



 
 

13 
 

 

 



 
 

14 
 

 

 

Current Situation Analysis 

This section supports textile SMEs in conducting a structured internal assessment of their current 

traceability capabilities as a preparatory step towards the implementation of the Digital Product Passport 

(DPP). The analysis is not intended as a formal audit or compliance evaluation, but as a self-assessment 

instrument to identify existing data flows, organisational responsibilities, and critical information gaps. 
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Collaborating with Suppliers 

A structured and transparent communication approach is essential when introducing Digital Product 

Passport (DPP) requirements to suppliers. Companies should clearly explain the purpose of data collection, 

expected benefits, timelines and responsibilities.  

The topics included in supplier communication are:  

 

 

 

 

 

 

 

 

 

 

 

 

           

 

 

Implementing DPP related collaboration across the supply chain requires gradual adoption. Companies that 

successfully started implementation usually followed phased timelines rather than immediate full 

deployment.  
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Staff Training & Implementation Roadmap 

Staff awareness and organisational coordination are essential factors of success to prepare for product 

traceability. Even simple systems require employees to understand how information is collected, 

validated, stored and communicated across the value chain, and this need increases with Digital Product 

Passports. For this reason, training should not be understood as a one-time activity, but as a gradual 

capacity-building process that evolves together with the company’s traceability maturity. 



 
 

  

 


